2026 ANNUAL IMPLEMENTATION PLAN

Optimise the learning growth Improve student wellbeing
of every student in literacy outcomes.
and numeracy.
L
KEY IMPROVEMENT STRATEGY: KEY IMPROVEMENT STRATEGY: KEY IMPROVEMENT STRATEGY:
Further develop, document and Develop the capabilities of professional Promote a community culture of
embed whole school collaborative learning teams to expertly use data and inclusion and respect through
approaches to curriculum planning the FISO improvement cycle to improve actioning the school developed
and instructional approaches student learning outcomes. practices and policies.
1. Embed consistent use of 2. Explore and introduce 1. Strengthen PLC 1. Strengthen PB4L 2. Build staff
the whole school lesson evidence-based, practices to ensure the universal capacity in using
plan template the integrated approach to FISO improvement approaches and trauma informed
required level of teaching literacy. cycle is consistently classroom systems, practices.
consistency. implemented across ensuring alignment
the school with PCMS.
(F-2 & 3-6 teams).
v

3. Build on and embed the
consistent use of dialogue,
questioning and feedback HITS
(including our language of
learning), across the school.

Playbooks Intervention & Extension Disability Inclusion Attendance




