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Self-evaluation summary

FISO 2.0 Learning Wellbeing

outcomes Embedding Embedding

FISO 2.0 core Leadership Teaching and learning Assessment Engagement Support and resources
elements Excelling Embedding Embedding Embedding Embedding
Future planning for 2026 2025:0verall we have made solid progress towards both our learning and

wellbeing goals. Our School Performance Report shows we have maintained
medium in learning and shifted to high in wellbeing. We have made progress with
our HNPS playbooks in learning and wellbeing, and will continue to develop
these. In most areas we have made incremental shifts towards our targets and at
times have exceeded them, although in a few areas we require growth next
year.2026:Learning:KIS 1b - Further develop, document and embed whole school
collaborative approaches to curriculum planning and instructional approachesKIS
1d - Develop the capabilities of professional learning teams to expertly use data
and the FISO improvement cycle to improve student learning
outcomes.Wellbeing: KIS 2a - Promote a community culture of inclusion and
respect through actioning the school developed practices and policies.
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Select annual goals and KIS

Four-year strategic goals Is this selected | Four-year strategic targets Key Improvement Strategies Is this KIS
for focus this selected for
year? focus this

year?

Optimise the learning Yes **NAPLAN Benchmark Growth (to be determined by the Build staff capacity to engage in No

growth of every student SEIL and principal when 2025 NAPLAN benchmark growth | responsive teaching practices

in literacy and numeracy data becomes available) using the HITS

By 2028, increase the 2025 percentage of Year 5 students
Meeting and Above NAPLAN Benchmark Growth:
e Reading from xx% to xx%
e Writing from xx% to xx%
e Numeracy from xx% to xx%
By 2028, increase the 2023-2024 two-year rolling mean Further develop, document and Yes
percentage of students achieving Exceeding or Strong in embed whole school collaborative
NAPLAN Proficiency from 2023-2024: approaches to curriculum planning
e Year 5 Reading increased from 55% to 65% (2027- | and instructional approaches
2028)
e Year 5 Writing increased from 56% to 65% (2027-
2028)
e Year 3 Numeracy increased from 72% to 75%
(2027-2028)
e Year 5 Numeracy increased from 61% to 65%
(2027-2028)
By 2028, maintain the percentage of students achieving At Develop a consistent approach to No
and Above Expected Growth in Year 1 to Year 6, according | diagnostic, formative, and
to Teacher Judgment: summative assessment data to
e Reading and Viewing at 85% (Baseline Growth inform differentiated learning
2022-2023)
e Writing at 82% (Baseline Growth 2022-2023)
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*By 2028, improve or maintain the percentage of students
achieving ‘At and Above expected growth’ against the
Maths 2.0 curriculum, according to Teacher Judgement,
from xx% (insert year) to xx%. To be confirmed when
further data is available.

By 2028, increase the Semester 1, 2024 percentage of
students achieving Above Expected Age Level Foundation
to Year 6 in Teacher Judgment:

e Reading and Viewing from 12% to 15%

e Writing from 4% to 15%
*By 2028, improve or maintain the percentage of students
achieving ‘At and Above expected level’ against the Maths
2.0 curriculum, according to teacher judgement, from XX%
(inset baseline year) to XX% (insert target year). *To be
confirmed when further data is available.

Develop the capabilities of
professional learning teams to
expertly use data and the FISO
improvement cycle to improve
student learning outcomes.

Yes

By 2028, increase the 2023 percentage of positive
responses in the SSS in the factors
e Collective efficacy from 70% to 80%
e Instructional Leadership from 65% to 79%
¢ Collective focus on Student learning from 67% to
75%

Improve student
wellbeing outcomes

Yes

By 2028, increase or maintain the 2023-2024 (two-year
rolling mean) percentage of positive responses in AtoSS for
Years 4-6 in the factors:
e Sense of connectedness from 74% to 79% (2027-
2028 mean)
e Student Voice and Agency from 64% to 70% (2027-
2028 mean)
e Sense of Inclusion at 86% (2027-2028 mean)

Promote a community culture of
inclusion and respect through
actioning the school developed
practices and policies

Yes
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By 2028, maintain or increase the 2023-2024 (two-year
rolling mean) percentage of positive responses in AtoSS for
Years 4-6 in the factors
e Managing Bullying to be maintained at 80% (2027-
2028 mean)
¢ Respect for Diversity from 77% to 80% (2027-2028
mean)
¢ Not experiencing bullying from 71% to 80% (2027-
2028 mean)

Embed a whole-school approach
to student agency in learning and
wellbeing

No

By 2028, increase the 2023 percentage of positive
responses in the SSS in the factors:
¢ Believe student engagement is the key to learning
from 75% to 80%
e Promote student ownership of learning from 50% to
70%

By 2028, reduce the 2023 percentage of students with
more than 20 absence days from 31% to 25%.
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Define actions, evidence of change and tasks

Goal 1 Optimise the learning growth of every student in literacy and numeracy

KIS 1.b Further develop, document and embed whole school collaborative approaches to curriculum planning and instructional
approaches

Actions 1. Embed consistent use of the whole school lesson plan template to the required level of consistency .

2. Explore and introduce evidence-based, integrated approach to teaching literacy.
3. Build on and embed the consistent use of identified HITS of dialogue (including our language of learning),
questioning and feedback across the school.

Evidence of change * All teachers are using the lesson plan template.

* Implementation of integrated approach to teaching literacy.

* Classroom Teachers (and where possible specialist teachers) are engaged in observation and coaching cycles.
* HITS are used consistently and frequently across the school and align with relevant playbook approach.

* Consistent use of language of learning across all classrooms, staff meetings and PLCs.

Tasks People responsible

ACTION 1: Establish regular timetable to audit the use of required planning documents and provide | ] PLC leaders
feedback to ensure consistency that the correct template is being used and all sections completed.

ACTION 2a: SILT members to each research an integrated approach to teaching literacy in (term 1) | M School improvement team
that is evidence-based.

ACTION 2b: Evaluate each approach using an agreed template and allocate time for discussion M School improvement team
and present to staff for decision making (by end semester 1).

ACTION 3a: Classroom teachers (including specialists where possible) are engaged in coaching M Learning specialist(s)
observations and feedback conversations targeting the identified HITS and language of learning.
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ACTION 2c: Develop an action plan to implement integrated approaches to teaching literacy in M Learning specialist(s)
semester 2 (including a curriculum day early in the semester to provide professional learning for M Literacy leader

staff).

ACTION 3b: Identify and introduce language of learning to be used across the school. M All staff

ACTION 3c: Engage external consultant to provide professional learning, observations and M Principal

feedback related to the identified HITS.

KIS 1.d Develop the capabilities of professional learning teams to expertly use data and the FISO improvement cycle to improve
student learning outcomes.

Actions 1. Strengthen PLC practices to ensure the FISO improvement cycle is consistently implemented across the school (F-2
& 3-6 teams).
Evidence of change * Both teams to utilise the FISO improvement cycle with fidelity.

* PLC minutes to reflect FISO cycle stages.

* Increased maturity of practices of both PLC teams (using PLC maturity matrix)

* Data is being collected, analysed and reflected in planning (Essential assessments; excel sheets on Sharepoint etc).
* Teacher use of HITS (questioning, dialogue, feedback) aligned with student data.

* All students to make at least 12 months growth in literacy and numeracy.

Tasks People responsible

ACTION 1a: Reaffirm clarity of expectations and processes around how PLCs operate. M PLC leaders

ACTION 1b: Principal / Acting Principal or Learning Specialist to observe and provide feedback and | 4 Learning specialist(s)
coaching to PLCs (including leader) and teams building teacher capacity to use the FISO M Principal
improvement cycle and PLC processes.

ACTION 1c: Data is consistently collected, analysed and utilised to inform teaching planning and [ Teacher(s)
practice.
ACTION 1d: Clearly document and consolidate PLC processes, expectations and pacing of data M School improvement team

collection and review.
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Goal 2 Improve student wellbeing outcomes
KIS 2.a Promote a community culture of inclusion and respect through actioning the school developed practices and policies
Actions 1. Strengthen PBA4L universal approaches and classroom systems ensuring alignment with PCMS.

2. Build staff capacity in using practices that trauma informed practices.

Evidence of change

* SSS - Increase "Believe student engagement is the key to learning" to 85% (82% 2025).
* ATOSS - Increase sense of connectedness to 80% (78% 2025).
- Maintain or increase sense of inclusion at 91% or more.
* Mental health and wellbeing survey (school developed).
* Tiered Fidelity Inventory and SAS data sets from SWPBS including school data.
* Completion of PB4L playbook.
* Increase of staff understanding and application of trauma informed practices through observations and survey data.
* All students will have a visible Ready to Learn plan that is implemented using agreed processes.

Tasks

People responsible

ACTION 1a: Engage with the Department of Education's SWPBS initiative and processes including | 1 SWPBS leader/team

data collection related to PB4L.

ACTION 1b: PB4L team to complete training as required (leader, universal practices, classroom 1 SWPBS leader/team

systems) via SWPBS initiative.

ACTION 2a: Provide tools, resources and professional learning to build staff capacity in [ Disability inclusion coordinator
implementing trauma informed practices with consistency and fidelity (morning circle, ready to learn | ] Learning specialist(s)

plans, process praise).

M Mental health and wellbeing leader

ACTION 2b: Structure regular classroom observations (in person and using SWIVL) and feedback [ Disability inclusion coordinator
cycles of staff on identified trauma informed practices (morning circle, ready to learn plans, process | ] Mental health and wellbeing leader

praise).
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